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Leadership Development Mentoring

Boost your leadership ability

This program is designed for managers and leaders at all levels, including project managers and
others who lead without direct reports.

The mentoring program enables leaders to reflect upon and process new situations, problems and
challenges with an external experienced leader. The mentor doesn’t take over the responsibility, but
in a series of systematic conversations the mentee is given the opportunity to analyze her or his
situation from additional perspectives, clarify choices and priorities, and act and communicate more
efficiently.

The program consists of a series of individual meetings, with time to practice new behaviors between
the meetings. For this purpose, an hour bank is established, which will be counted down as the hours
are used for physical meetings or longer telephone encounters. Shorter telephone or email contacts,
guestions and advice ("Hotline")
can take place without any
deductions being made from the
time bank. Before each meeting,
the mentee sends an agenda
with questions and discussion « The hour bank is usually 10 hours, effective meeting time.

. * Before each meeting, the mentee e-mails an agenda.
in he mentor. g

po ts to the ento ¢ Each meeting is 1-2 hours, IRL or via skype/phone.

* Each meeting results in action items.

* The mentor program runs for a maximum of 6 months. Can be renewed once.

 Description of the situation.
* The mentee's objectives for the program.

Objective

At the end of program the
mentee will be clear in her or his Haitfing
actions, will manage business
situations effectively, and will
achieve her or his goals.

* Between meetings the mentor is available for short questions.

* The mentor program ends with an evaluation.
¢ Mutual feedback reporting to the employer or sponsor.

Price: SEK 30 000

Please contact me for more information and a
guotation. anders@kinding.com
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